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Conflict of Interest Policy
Audience

This policy is aimed at all staff members.
Scope
 It is intended that all staff will have a full understanding of the types of areas where Conflict of Interest may arise and what action they should take.
Conflict of interest arises when a person is either related to or are in a relationship with another person and can influence certain aspects of their job role which would favour one or both parties.

Arrow Care Training Ltd understands that family/friends may work together; we therefore have guidelines and systems in place to avoid any Conflict of Interest.

Each staff member should disclose any relationships to their line Manager or Director.

Should relatives/friends need Assessing, IQA and there is no alternative another staff member should sample the work independently and permission granted from the Awarding Organisation. The IQA sample will be increased and dual observation will take place to ensure there is no conflict of interest. 

If a staff member is aware of a relative/friend accessing Arrow Care Training Ltd training they must bring this to the attention of their line Manager or Director. 

Should the staff member withhold this information and a conflict of interest takes place the staff member will be held responsible and disciplinary actions may be taken against them.
In all cases where malpractice has taken place the Awarding Organisation will be informed as well as the Funding contractor if government money has been used.

Declared conflicts of interest
Dianne Taylor – Director is the Auntie of Lindsey Sheldon, Quality Assurance Manager. The other two directors are aware of this as is the Funders, Qualitrain and the Awarding Organisation. BiiAB.

It is extremely difficult for our professional duties not to cross over due to being a SME. We have put systems in place where at any one time the above may spot check any work that has been assessed/ verified by each other. The external monitoring systems would also pick malpractice up during their visits. Risk banding – low

Dianne Taylor – Director is the husband of Andy Taylor from ADR Computers. Andy is a self employed person who Arrow Care Training uses for their technical support, invigilation and administration. The conflict may arise on invigilation; we have therefore made the system robust. There are check points throughout the system which forms an audit trail. The audit trail starts from registration of learners to completion of a learners’ journey. Internal and external people are required to sign to say the process has been carried out, e.g. employer signs after invigilation have taken place. Unannounced spot checks are in place at any part of the process and especially on invigilation. 
Risk banding - low
Nicola Starrs and Robert Shutler are both Directors and partners. Robert has his own company and does not take an active part in assessments, verification or invigilation. His role as the majority shareholder is to deal with all financial transactions. Risk banding - low
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